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TOWN OF WENHAM 
Select Board  
Meeting of January 10, 2022 
Town Hall, 138 Main Street  
__________________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Select Board (SB) was held on Monday January 10, 2022 at 6:30 pm live via Zoom. The 
Governor extended the suspension of certain provisions of the open meeting law that authorizes all members of a public body to continue participating 
in meetings remotely until April 1, 2022.  
 
The Select Board serves as the chief executive body of the Town. The Board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals & policies, preparing the town report, the annual 
budget, & presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 
6:30 pm in Town Hall.  Select Board meetings are posted on the Town calendar. The Town has a three-member Board elected 
for three-year terms with one seat up for election each year. The Select Board has a representative on the Veterans Committee, 
Iron Rail Commission, Wenham Affordable Housing Trust.    
Select Board Members: Catherine Harrison (2022) Affordable Housing Trust; Gary Cheeseman (2023) Veterans Committee; 
Dianne Bucco (2024) 
 
• Call to Order - With a quorum present Ms. Harrison called the meeting to order at 6:34 pm and identified the meeting was being recorded 
and those present: C. Harrison, Chair; G. Cheeseman, Vice Chair; D. Bucco, Clerk 
Also present: Catherine Tinsley, Recording Secretary 
Trudy Reid, Town Clerk 
 
This was an additional meeting scheduled for the Select Board to address issues that arose during the past week in a timely manner: the Town 
Administrator resignation and Board of Health recommendations.  
 
Ms. Harrison read a Joint Statement of Wenham Select Board and Ryan Ferrara that was read into the record January 5, 2022 
 

“The Wenham Select Board  and Town Administrator  Ryan Ferrara have entered into an agreement to end  his employment with the Town 
of Wenham. His resignation was effective January 7, 2022. Mr. Ferrara would like to extend his gratitude to the Wenham Select Board for 
the opportunity to serve as Wenham’s Town Administrator and to town staff and citizens for their support. The Board thanks Mr. Ferrara 
for his hard work and dedication during a very challenging period in Wenham. The Board wishes him well in his future endeavors.”  

 
Public Input- Public input regarding items not on the agenda. There was none.  
*The Agenda was taken out of order with permission.  
• Board of Health meeting update  
 
Announcements -Additional information is available on the town’s web site www.wenhammma.gov 
• Information about current cases and vaccine clinics can be found at  www.wenhammma.gov/covid  
• Winter Parking Ban- The Town’s winter parking ban is in effect through March 31, 2022.  No vehicles may be parked on 

town streets from midnight to 6 a.m.  
 
Election Information  
• Wenham’s Annual Town Meeting (ATM): Saturday April 2, 2022 pm  (Location to be determined) 
• Wenham’s Annual Town Election (ATE): Thursday April 7, 2022 7 am–8 pm at Wenham Town Hall  
• Last day to register to vote is March 11, 2022; this date applies to both the ATM and the ATE.  The Town Clerk’s office will 
be open until 8:00 pm or register online at www.registertovotema.com  
• Nomination papers for the 2022 open seats are available starting January 10, 2022  at Town Clerk Office 

o Select Board: one seat for a three-year term 
o Board of Assessors: one seat for a three-year term 
o Board of Health: one seat for a three-year term 
o Planning Board: one seat for a five-year term
o Water Commissioner: one seat for a three-year term Housing Authority: one seat for a five-year term
o H/W Library Board of Trustees: one seat for a three-year term (Wenham Seat)  
o H/W Regional School Committee: three seats for a three-term (At Large) 
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• Reports- There were none. 
1. Chair Report 
2. Select Board Member’s Report  
 
New Business 
• Discussion of next steps for addressing the Town Administrator   
With the January 7, 2022 resignation of Ryan Ferrara, Town Administrator, this was the Select Board’s first opportunity to discuss next steps to 
hire a short term interim Town Administrator and the process to hire a permanent Town Administrator.  
 
The discussion began with input from the Select Board members on hiring an interim Town Administrator. 
Mr. Cheeseman cited number of vacant positions in town hall that someone is needed to organize the upcoming Annual Town 
Meeting as a reason for hiring an interim Town Administrator. Ms. Bucco agreed and further suggested the Select Board 
members be liaisons to town departments during this time. 
The Board observed town staff and department heads could run the day to day work without Town Administrator or 
oversight of the Select Board but preparation for town meeting was essential. 
Ms. Harrison agreed with the ATM in only a few months, an interim Town Administrator in town hall was warranted.  
Ms. Reid offered to assist with the Annual Town Report, Town Warrant, arranging for the tent etc. as needed.   
Mr. Cheeseman observed getting logistics set up for the town meeting such as the tent and electricity etc. was very detailed and 
time consuming.  
Ms. Harrison said she received a few suggestions of names for interim Town Administrator and was contacted by a person 
who previously served as Wenham’s interim Town Administrator who offered assistance.   
The Board agreed Ms. Harrison reach out to Interim Town Administrators; this will be on the next January 18 meeting with a 
proposal for interim Town Administrator.  Ms. Harrison will speak with staff and coordinate a schedule with the interim 
Town Administrator  and the board agreed to start with 30 hours.  
Discussion to fill the position with the assistance of a consultant and screening committee ensued. Ms. Harrison mentioned 
the town has previously used a consulting service in the search ie. job posting, recruiting, review of resumes and guided 
interviews. A screening committee has also been appointed each time to do initial interviews and make recommendation to the 
Select Board. The Board talked about doing as much in house, noting the job position is recently updated, and would be 
posted on the MMA. Considering the cost associated with the search, the Board agreed to look at options a consultant may 
assist the town with that the town can’t do.  
 
Mr. Cheeseman will locate the RFP used for choosing a consultant to determine the ala cart services available. 
Ms. Bucco will identify towns that recently did a Town Administrator search without a consultant to discuss the process.  
The Board will meet as needed weekly in January/ February.  
The Board recognized staff for their extra work during this time. 
 
o Operational Issues 
Ms. Harrison reported the Town is getting documents signed and keeping things going forward.  
The Board discussed and agreed the following be on top of the list of issues to follow closely. 

Ø Route 1A improvement project 
Ø Fill the Permitting Coordinator position – Job description is updated and ready for posting. 
Ø RFP Master Plan - Ms. Hoffman will follow through with Master Plan implementation 
Ø Work with Finance Director regarding ARPA funds   

 
• *Board of Health (BOH) January 7 meeting update  

o Discussion and possible votes: 
o Board of Health recommendation regarding mask use in all indoor public areas.  
o Board of Health recommendation for ATM Outside Venue  

 
Present: Dr. Andrew Ting, Board of Health Chair (BOH); Maribeth Ting, Public Health Nurse 
Dr. Ting gave a brief overview of the BOH January 7 meeting.   With the new variant Omicron, the number of COVID-19 
positive cases has increased.  Given the steady climb of cases, especially in Hamilton & Wenham, Dr. Ting stressed the 
importance to protect the public and return to wearing masks indoors. He reviewed there is a mask mandate for Town Hall / 
town buildings and recommended extending a mask mandate to all public buildings through the end of March. He added the 
BOH would regularly review the need for face coverings.  The Town of Hamilton recently activated a mask mandate in public 
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buildings. Under Discussion it was thought enforcement for public buildings was with the Police. Establishments will be 
notified.  
Vote: The Select Board voted unanimously to approve the Board of Health recommendation made at their Jan 7, 2022 meeting to require face 
coverings/masks in all indoor public facilities, including food establishments that follow the guidelines that masks may be removed when seated for 
eating/drinking, through the end of March (2022) and revisit the mandate effective January 12, 2022. 
 
The BOH also discussed if town hall should be closed and business by appointment only. There was one observation that 
traffic is minimal in town hall and face masks are worn. The BOH did not have a significant feeling either way and had no 
specific recommendation for remote working for staff.  The Select Board took no action to change the current requirements at 
town hall.   
 
Dr Ting reported the BOH voted unanimously to recommend the venue for the ATM to be outdoors this year, as in previous 
years. Under discussion David Reid, Topsfield Road, suggested April temperatures were still cold (50 degrees) compared to 
May when it’s 10-15 degrees warmer and questioned if Town Meeting could be changed to May considering it would be 
outside.   This will be taken into consideration.  
Dr. Ting noted face masks were required at the ATM in previous years and suggested this be taken under consideration. 
 
Vote: The Select Board voted unanimously to approve the Board of Health recommendation made at their Jan 7, 2022 meeting, for an outdoor 
venue for the Annual Town Meeting, as done in prior years--subject to financial and staffing considerations    
 
 
• Upcoming Meeting dates/events: 
January 13 - HW Joint Tri-Board Meeting  
January 18 - Select Board Meeting 
January 25 - Select Board Meeting   
 
 
• Adjourn – The Board voted unanimously by roll call to adjourn at 7:30 pm.  
 
 
 
Respectfully Submitted By  
Catherine Tinsley  
1.11.22 
 
 
 
 


